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Unlocking Business Value from Applications

What is in the black box of your enterprise-wide 
application estate?

“If you can not measure it, you can not improve it.”
– Lord Kelvin

Objective application intelligence that turns IT spend into 
measurable business value.
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o Reveal is an analytics platform which provides a holistic view into a client’s Application Portfolio so 
recommendations for individual applications can be prioritized based on how an application can 
enhance value, improve efficiencies, reduce risks or produce cost savings for the enterprise.

o Supports the largest spend category within IT – Applications
o According to Omdia's 2024 IT Budget Forecast Report, applications are expected to account for over 32% 

of IT budgets by 2027, with infrastructure following closely at 31%.  Note:  Combined that is 63% of IT 
Spend.

o Reveal provides Insights and Recommendations into the following areas:
o Alignment to Business Strategy / Key 

Business Objectives
o Cost Savings / App Rationalization
o Cloud Migration / Transformation
o Application Modernization Candidates
o Technical Debt / Application Health
o Major Risk Issues

o Mainframe Modernization Candidates
o Security Classification of Data
o Application Portfolio Analytics
o Vendor Analysis (tied to applications only)
o Fujitsu Fact Sheet (FFS)
o App Transformation and Decommission Roadmaps
o And more
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• Identify where to drive value into the Application Portfolio
• Identify cost savings opportunities to Reinvest in Modernization
• Identify critical apps which can support Business Transformation
• Produce objective insights to share w. key Business Stakeholders

Reveal Uses Application Data to Produce Value 
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Fujitsu collects a client’s key application related data to run through Reveal’s proprietary 
algorithms, scoring, scenario testing, etc. to determine the best course of action for each 
application.  This leads to solid, data driven recommendations, which focus on enhancing value, 
improving efficiencies, reducing risks or producing cost savings.

Reveal High Level Assessment Overview

 

            Collect Data                                                                             

Other Analyzed Outcomes:  
- App Modernization
- Technical Debt Assessment
- App Value / Fitness
- Cloud Readiness
- Mainframe Modernization
- Vendor Consolidation
- Cost Savings
- Fujitsu Fact Sheet (FFS)
- And More
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Reveal – Focus Area Examples 

Application Rationalization

o Which applications can be retired, replaced or 
consolidated?

o What tools can be consolidated due to being redundant, 
unnecessary or provide little value?

o What are the essential platforms required to deliver 
services, and which are not.  Helping to reduce or 
eliminate “sprawl.”

Cost Reduction

o View into which applications cost the most? least?

o Which Retire / Consolidate candidates produce the most 
savings?

o Strategies to reduce costs and where to focus?

Cloud Candidates

o Which applications are strong cloud migration candidates?

o Which applications are Cloud Ready? vs. Need to 
be Re-factored or Re-platformed? 

o Lift & Shift? vs. Containerize?

o Strong Cloud Native architecture candidates?

o Scalability? Performance? DR Planning considerations?

Technical Debt

o Overall Application Portfolio Health?  How bad will it get?

o Where to focus your Tech Debt Remediation efforts?

o How should this effort be prioritized?

Application Modernization

o Which apps need to be Re-architected? Why now?

o Which apps are good Re-write candidates?

o Unmet business needs that need to be addressed?

Risks / Data Security

o Major Risk Issues to address?

o Data Security Classifications?  

o Potential Vulnerabilities?
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Reveal – AMS Support Activities

Reveal captures foundational security-related application data as 
part of the AVA assessment. Additional, in-depth security 

assessments are available and can be scoped separately, with our 
Security team performing targeted evaluations based on a client’s 

priorities.

Security Assessment Areas 
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Reveal – AMS Support Activities 

o In addition to being used as an analytics platform, Reveal collects valuable / useful data in 
support of our Application Managed Services (AMS) or which can be used to update a client’s 
CMDB.  Data that would traditionally take several hours per application to collect.

o Reveal is used to capture risk profiles of each application as well.  For the riskiest applications 
(typically 5% to 20% of the portfolio), we can have our Security team review these riskier 
applications and generate a Risk Report for our AMS team to review  The Security teams high-
level risk assessment helps the AMS transition team target certain applications for additional 
documentation or to identify additional security procedures that may be required.

      Note:  This helps us to identify potential Security issues early in the
      process.

o The Reveal team can perform a full AVA Reveal Assessment as part of our AMS Support 
activities or a light-weight AVA Reveal assessment (which is used to identify some quick wins).  
Selecting which one of these two options is best for a client will have a significant impact on our 
costs / pricing to deliver.
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Reveal – AI Value Focused

o Application rationalization is no longer focused on just IT technical 
debt or cost savings — it is also an AI readiness, value-creation 
and Application Intelligence exercise.

o Application Rationalization as an AI Enablement Strategy
o Enterprises cannot scale AI on fragmented and / or 

redundant application portfolios.
o The most critical component for AI success is Data.
o It’s paramount that enterprises focus on identifying Systems 

of Record that contain critical decision support data and 
migrate as many systems as possible to one of the primary 
Systems of Record or, at a minimum, directly interface with 
them – also making sure these applications can support 
APIs.

o Clearer economic signals are produced — allowing 
enterprises to invest in AI and digital capabilities with 
confidence.

o With Reveal, we can identify which applications are AI ready.

“Every redundant application 
reduces the accuracy, speed, and 

value of AI“

“Effective AMS programs generate 
actionable intelligence across the 

application portfolio.”
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Reveal Data Collection Process

L0 Online survey L1 Online survey L2 Interviews

40% to 70% of apps are 
complete after L0 survey 

90% to 95% of apps are 
complete after L1 survey 

Strong Modernize, Retire, 
and Replace candidates 
move to an L1 survey

Key characteristics of the app 
cause it to be flagged for an L2 
interview with the App Owner

Client’s Application Portfolio

Reveal Data Collection Process

+ Client’s CMDB
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Fujitsu understands how 
chaotic managing a large 
portfolio of applications can 
potentially be.  

That’s why we created a 
structured data driven 
methodology to determine 
the right type of investments 
for your applications.

The Reveal platform provides 
critical analysis, insights and 
recommendations which 
lead to enhancing value, 
improving efficiencies, 
reducing risks or producing 
cost savings within a client’s 
application portfolio.

Analysis, Insights & Recommendations 
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Dashboard Examples
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Outputs / Decision Support
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Case Studies
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Case Study - Automotive

Description: As part of a data center 
consolidation exercise, a Fortune 100 
Automotive OEM contracted with Fujitsu to 
perform an assessment of their active 
applications.  The client’s application data 
was housed in 7 different siloed business 
systems.  

Fujitsu leveraged AVA Reveal to assess over 2,800 applications.

Characteristics like Technical Debt, Cloud Readiness, Application 
Rationalization, Risks, TCO, etc. were used to determine the best treatment 
option for each application. 

Our AVA Reveal analysis identified over 200 applications, which were strong 
decommission candidates.  The AVA Reveal project delivered cost saving 
opportunities (over 5 yrs.) of over 500x the original investment.

Out of over 2,800 applications:

200+

Apps to 
Retire

$250M in 
savings 

over 5 years

% of the App 
Portfolio

7.1% 500x

Savings multiple 
of Investment in 

AVA Reveal

Overview Approach

Approach
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Next Steps
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Having a Positive Impact on our Clients

Business Transformation starts with truly understanding your application portfolio.  The knowledge 
gained from an AVA Reveal assessment supports improvements in all the following:   

5) App Architecture / Cloud / Infrastructure 

6) Strategic Investments / Roadmaps

7) Potential Security Issues

8) And much more

1) Application Portfolio Mgmt.

2) Cost Savings

3) Technical Debt Reduction

4) Business Value

Fujitsu can make objective recommendations so your organization can embrace change and make 
much more informed decisions about where to invest in your applications to either enhance value, 
improve efficiencies, reduce risks or produce cost savings.
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AVA REVEAL – Schedule a Demo Today!

“The future depends on what you do today”
- Mahatma Gandhi

Schedule your own personal Demo today….

To schedule a demo of AVA REVEAL, please contact us! 
Please be sure to include the audience size for the demo in your email.  If you need to schedule a demo 
for a client or client organization, please include that information in your email and we will work with you 
to better understand your objectives before scheduling an actual demo.

https://global.fujitsu/en-us/contact
https://global.fujitsu/en-us/contact
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Thank you!
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