“We greatly appreciate the entire Fujitsu team's
involvement who helped us identify over $200M in
project savings. Special thanks to the Fujitsu team
and their thought leadership and insightful input

around creating our demand picture - they have
been exceptional and pivotal to our success."

Global CIO, Major US Automaker

Recovered $200M in IT Investment spend at major US automaker

Challenge Solution

Challenged with delivering ongoing A Fujitsu team of expert consultants

IT value, this global automotive drove enterprise value realization,
client required major changes to created and then executed on a

their operating model, roadmap that included application and
organizational design, people, infrastructure transformation, as well

process, and technology planning, in as organizational change adoption.
order to effectively manage an
$800M project portfolio.
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Outcomes Realized

e Reduced cost - recovered more than $200M of IT
project spend by eliminating non-aligned IT investments

e Dynamic portfolio management - reduced IT investment
approval times from 18 months to 3 months, saving time
and money

e Culture change - shifted investment priority towards
value realization.
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