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IT Value Assessment Consulting optimizes the Application Portfolio 
ahead of transformational implementation
Challenge
A large city-wide school board 
needed help assessing which 
applications could be eliminated due 
to new Student Information System 
(SIS) capabilities and identifying 
what actions would be required for 
integrating the SIS with the 
remaining core applications.

Solution
Fujitsu utilized its IT Value Assessment 
approach and right sized it to meet the 
school board’s needs. Our consulting 
team identified the key desired value 
outcomes, assessed and then scored 
the applications to determine the 
optimal actions.

We then created a transition strategy 
and implementation roadmap to 
achieve value.

Outcomes Realized
● Mapped legacy application functionality with the SIS 

application for a clear understanding of gaps and 
developed an action plan to resolve those gaps

● Created recommendations for process optimization 
initiatives targeted at improved safety and 
communication across the IT department

● Minimized the implementation timeline by 20% due to 
the efficiency and effectiveness of the implementation 
action plan created.

“We needed a strategy for dealing 
with a significant number of legacy 
applications that were critical to our 
operations as we transformed our 
back-end systems.”
Director of Education, City-wide School Board, 
one of Canada's largest metropolitan areas
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