Market forces are compelling organizations to make dramatic changes to cut
costs, reduce exposure to risk, and capitalize on revenue opportunities.
Process optimization provides a highly efficient approach to realizing benefits.

« Process optimization takes a data-driven approach to quickly
identify and optimize business processes delivering benefits at
market speed.

« Business priorities that are not based on facts can lead to
unforeseen and undesirable consequences. By accurately
visualizing and analyzing business processes on critical business
initiatives, changes can be quickly enabled.

« The key to business improvement lies in understanding an
organization's current processes and challenges, and quickly
and efficiently optimize based on objective, actionable data.

Scope Deliverables

Core business processes within a
functional area, such as finance,
procurement, manufacturing

- Data-driven “As-Is” process model

+ Recommended “To-Be" process model
+ Business case
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