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Value Success story

>>

• Our recommendations factor in the best treatment
options for an application across a wide variety of
scenarios and viewpoints.

• Receive a full AVA assessment on 100 applications
or less plus a presentation on key observations and
recommendations.

• Fujitsu holistic approach focuses on reducing
risks, rationalizing apps to achieve cost savings
and identifying cloud candidates in support of
modernization efforts.

Learn more about Fujitsu consulting services

Scope
100 applications or less

Deliverables
• Full AVA assessment
• Complete report on findings and

recommendations
• PPT presentation summary on key findings

and recommendations

• Clients have experienced a 10x in savings in
comparison to the cost of the AVA assessment.

• Reduced technical debt and application value
rankings to help prioritize key investments.

• Treatment recommendations for all in-scope
applications will help generate roadmaps over
the next 1 to 3 years.

Application Value Assessment focuses on improving business capabilities, 
operational efficiency, adding value or reducing risks by quickly assessing a 
client’s application portfolio.

Application Value 
Assessment (AVA)
“Tailored Excellence in 4-6 Weeks: Elevate Your Portfolio with a 
Strategic Deliverable, Invest Smartly with ~$60,000”

Large city wide school board
• Mapped legacy application functionality with

the SIS application result: clear understanding
of gaps.

• Development of an action plan to resolve
those gaps and recommendations for
optimization initiatives. Implementation
timeline minimized by 20%.
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