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From policy to practice:
Confidently meeting New Zealand's
PSR requirements

A

PSR implementation strengthens the protection of
people, information, an asset across New Zealand.

What we do

Fujitsu's Protective Security Requirements (NZ)
Advisory team helps organisations understand,
assess, and uplift their security posture in line
with New Zealand's PSR Framework.

We provide structured, expert-led assessments
that evaluate your people, physical, and
information security controls against PSR
expectations, delivering clear insights into where
you stand today vs what's required to strengthen
your protective security environment.

Whether you are establishing your
protective security baseline, responding

to assurance expectations, or uplifting
maturity across your organisation, we

make the journey clear, achievable, and low
impact.

Clarity and confidence

Understand your current protective
security maturity with structured,
evidence-based insights.

Risk informed decision making

Identify priority security gaps and
risks, aligned to your organisational
context and risk appetite.

Actionable uplift roadmap

Receive a prioritised, practical
roadmap to strengthen protective
security controls over time.

Assurance readiness

Demonstrate to stakeholders

that your protective security
approach meets New Zealand PSR
expectations.



We break down our advisory
into clear, manageable steps
that align with how your
organisation operates across
the 4 PSR domains:
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Security Governance Personnel Security
(PERSEC)

The PSR supports organisations to:

— Understand their security risks.
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| Protect their people,
information, and physical assets.

Information Security Physical Security
(INFOSEC) (PHYSEC)

Build secure, resilient systems
and processes.

Our approach includes:

Targeted review of people, physical, and
information security controls

Mapping of existing practices against PSR
requirements

Identification of gaps, risks, and improvement
opportunities

Practical recommendations focused on
achievable uplift, not theory.

Delivery is tailored to minimise disruption, fit your
operational environment, and support sustainable
improvement rather than one off compliance.

Fujitsu brings deep experience in security
assurance, risk advisory, and government aligned

security frameworks across the region. We work
collaboratively with your teams to build capability
and confidence, not dependency.
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Our advisory team
identifies risks that are
often hidden across
complex organisations.

By uncovering these
risks early, organisations
can take proactive

steps to prevent
incidents, disruption, and
reputational harm.

Why choose us?

Expert led delivery by
senior consultants with
real-world protective
security and assurance
experience.

Gaps between
documented security
policies and real world
practices.

Unclear ownership
and accountability for
protective security
obligations.

Our approach is informed
by established security
frameworks and
assurance practices used
across government and
regulated.

Start strengthening your protective securi

Inconsistent protective
security controls across
people, physical, and
information domains.

Security weaknesses
that could impact
service delivery, trust, or
regulatory confidence.

Practical, not theoretical.
We focus on outcomes
you can implement. Not
just reports on what's
missing.
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