
Cyber Risk 
Assessment

Turn risk into clarity, and clarity into action

Structured risk assessments that uncover threats, highlight 
priorities, and provide a practical path forward.

Threat modelling

Contextual analysis 
of your systems, 
environment and threat 
landscape.

Risk register 
development

Documented risks with 
likelihood, impact and 
risk ratings.

Heatmap and 
reporting 

Visual summaries that 
make risks easy to 
communicate at every 
level. 

At Fujitsu, we understand that risk 
management is often overwhelming. 
Identifying threats, assessing likelihoods 
and impacts, and deciding where to act 
first can drain resources and stall decision-
making. Our Cyber Risk Assessment 
simplifies this process.

Recommendations 
and roadmap

Clear actions to reduce 
exposure and strengthen 
resilience.

We analyse your systems, environment, and business 
context to identify risks, map them against impact 
and likelihood, and give you a prioritised plan to 
reduce exposure. Whether you’re seeking to comply 
with regulatory requirements, support investment 
decisions, or improve resilience, we make risk 
management structured, clear, and actionable.  

Why it 
matters for 
organisations

Visibility 
of risks

See security issues across systems, processes, and 
people, aligned to business priorities.

Prioritised 
action

Focus on the most critical risks with clear heatmap 
of likelihood and consequences.

Confidence 
to act

Support board reporting, funding requests, and 
compliance with evidence-based findings.



We understand that no two organisations face the same risks. Our approach 
adapts industry best practices to your unique context, ensuring an assessment 
is practical, focused, and ready to support critical decisions.

How quickly can you see results? Our Cyber Risk Assessment is designed to be 		
light on your team and high on value. Within just 8 weeks, you’ll have a clear view of your 
risks, clear priorities, and a recommendation to discuss them, all without the heavy lifting.

Contact us today to make 
your risk management 
structured and effective
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Our consultants bring hands-on experience across 
government and enterprise, delivering grounded 
and practical assessments.

Designed to work with your team, not burden 
them.

Focused on your specific environment, industry, 
and threat profile.

Clear and 
streamlined

A structured process that 
minimises complexity and 
disruption. 

Expert-led assessments

Long-term 
value

Use the outputs to inform 
strategy, compliance and 
investment decisions. 

Practical and low impact

Tailored outputs

Our approach

Receive findings and recommendations when you 
need them most.

Rapid turnaround

Proven 
success

Trusted by organisations 
across government and 
enterprise clients.

Actionable 
findings

Findings translated into 
risks and actions you can 
address immediately.

Duration: 
Typically, 
8 weeks
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