
Cyber Security 
Board Advisory 
Services
Independent cyber assurance 
and advice for boards

On-demand access to independent cyber security 
advisors who support boards with governance, 
assurance, and strategic oversight, separate from 
internal IT and security teams.

Independent assurance
Gain objective cyber oversight 
separate from management and 
internal IT teams.

Board confidence
Equip directors with trusted advice 
to meet governance and fiduciary 
responsibilities.

Specialist expertise
Access senior cyber advisors with 
both technical depth and board-
level governance experience.

Risk aligned
Tailored to board priorities, risk 
appetite and regulatory drivers.

What we do

Our board advisory services deliver senior cyber 
security subject matter expertise directly to the 
board, either as an independent board advisor or 
board-appointed advisor, operating separately 
from the organisation’s internal IT and Cyber 
teams.

Flexible engagement model

Engagements are typically delivered on a 
retainer basis, allowing a defined allocation 
of advisory hours that can be utilised flexibly 
across board meetings, briefings and ad hoc 
consultations. This provides board-level cyber 
expertise without the overhead of permanent 
appointments.



We understand the increasing 
complexity of cyber risk at 
the board level. Our Board 
Advisory service is designed to 
integrate seamlessly into existing 
governance structures while 
maintaining independence and 
objectivity. 

Why cyber board advisory?

Boards are increasingly accountable for cyber 
security risk, yet many lack independent, 
specialist, advice to ef fectively challenge, 
assure and guide management, relying solely on 
internal IT or security reporting can limit visibility, 
objectivity and assurance.

Fujitsu provides boards with independent, expert 
cyber security advice to support informed 
decision-making, strengthen governance, and 
meet regulatory and fiduciary obligations.

This service is designed for organisations that 
require, trusted, board-level cyber expertise 
without embedding operational responsibility 
within management.

Industry experience and credentials

Access to senior cyber security advisors who hold:

•	 Advanced cyber security qualifications.
•	 Board governance certifications (e.g. 

Australian Institute of Company Directors).
•	 Deep experience across government, 

regulated industries and critical infrastructure.
•	 This dual capability cyber security expertise 

combined with formal board governance 
credentials, is a key Fujitsu dif ferentiator.

Risk, governance and regulatory alignment

Advice aligned to recognised frameworks and obligations, including:

AICD Cyber Security 
Governance Principles SOCI Act obligations Australian / New Zealand ISM

PSPF ISO 27001 NIST Cyber Security 
Framework
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Why choose us?

Trusted partnership, 
backed by Fujitsu’s depth, 
credibility and experience 
across enterprise and 
government.

Practitioners with 
hands-on experience in 
cyber risk management, 
assurance and system 
governance.

Insight into how auditors 
and regulators assess 
security documentation 
and evidence.

Strengthen your board’s oversight, assurance and confidence in cyber 
security risk management, contact us today.

Board and committee 
engagements

Attendance at board 
and sub-committee 
meetings to provide 
expert insight, 
challenge assumptions 
and answer cyber-
related questions.

Strategic 
oversight

Common challenges our consultants address

•	 Governance gaps
•	 Configuration and security control drift
•	 Undocumented or partially documented systems
•	 Outdated or misaligned security standards
•	 Inconsistent security practices
•	 Limited assurance and audit defensibility.

https://global.fujitsu/en-apac/contact

