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Cyber Security
Strategy and
Roadmap
Development

Face the future with a trusted partner

: At Fujitsu, we know the importance of setting a
Cyber securlty strategy resilient and forward-looking strategy for major

tailored to your organisation's organisational programs. We can help you set
H H the direction, build your touchstone deliverables,
objectlves and regulatory and communicate the vision that will set your

requirements. organisation’s cybersecurity journey off on a
strong footing with a trusted partner.

Our team brings deep, hands-on experience in shaping organisational
strategy within today’s complex and rapidly evolving security landscape
for Government and Enterprise. Comprised of former CISOs, CIOs,

and other seasoned C-suite executives, we offer strategic insight at

the highest level, enabling our clients to align cyber risk with business F
objectives and drive resilient, forward-looking security programs.
We understand the unique and challenging strategic landscape our

clients face. That's why we work with you to tailor your strategy to meet
your needs and make best use of your investment.

Our strategic initiatives and roadmaps break ground and redefine planning processes

O ®

Experienced Market sector Actionable Premium tools at
executive team specialists strategies your fingertips

We understand the Experts in the delivery of Workable plans tailored Accessible and reusable
challenges you face public and private sector to your unique needs and deliverables suited for a
and how to secure the cybersecurity strategy. security challenges. range of audiences.

investment you need.



Our approach

Discover

Get a clear picture of your current position and
your goals for security uplift.

Collaborate

Our team and yours will work together to bring
your people on a security journey that makes
sense for you.

Develop

We'll put the pieces together and map out your
plan for success, with realistic milestones to show
improvement.

Deliver

We bring your leadership onboard with your vision
and help secure their continued commitment.

We work closely with you to understand your unique needs,
define clear objectives, and shape your next strategic moves no
cookie-cutter solutions here. Our approach is fully tailored to
align with your broader ICT, digital, and organisational strategies
and goals, ensuring security initiatives are seamlessly integrated
into your overall business direction.

Expert guidance Smooth transitions Proven success

Our consultants bring real-world We provide actionable strategies Backed by years of delivering

experience to every engagement. to help your people progress the strategic guidance to public and
security journey together. private sector organisations.

Contact us today

Discover how we can help shape the future of
your cybersecurity investment strategy.
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