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Executive
Cyber Crisis
Simulation

Building confidence to respond
when it matters

Practical executive-level cyber crisis simulations that
help organisations test decision-making, validate
response arrangements, and strengthen resilience

before a real incident occurs.

What we do

We design and facilitate executive-level tabletop
cyber crisis simulations that replicate real-world
cyber incidents relevant to your organisation’s
threat landscape and operating environment.

Working with executive leaders, boards and key
ICT stakeholder, we simulate a live cyber event and
guide participants through response and recovery
decision-making, including coordination with
internal technology teams.

The risks we help uncover

Unclear roles, responsibilities and decision
authority during a cyber incident.

Gaps between executive decision-making and
operational response.

Ineffective escalation, communication or
coordination under pressure.

Assumptions about controls, processes or
preparedness that have not been tested.
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Improved executive readiness
Greater confidence in executive and
board decision-making during a cyber
crisis.

(&

Validated response

Practical testing of response and
recovery processes, escalation paths
and integration points.

Better coordination
Improved alignment between
executives, boards and ICT teams
during incident response.

Actionable insights
Clear identification of lessons learned
and priority uplift opportunities.



Our simulations are grounded
in real-world cyber operations
experience and are designed
to be challenging, practical
and constructive.

Our approach provides a safe, structured
environment for executives and boards to practise
responding to a realistic cyber incident, helping
organisations identify gaps, validate assumptions
- . and improve readiness without the impact of a live
event.

Tailored scenarios

Custom cyber scenarios based on current threats
and your organisational context.

Executive focused facilitation

Simulations designed for boards and executives,
not technical teams alone.

J Safe environment

Practice responding to a cyber crisis without the
consequences of a real incident.

Outcome driven delivery

Focused on learning, improvement and resilience.
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Preparing for a real cyber crisis

Cyber incidents place immediate pressure on
executive teams and boards to make high-stakes
decisions with incomplete information.

While technical response capabilities are
critical, the ability for executives to coordinate,
communicate and govern effectively during a
cyber crisis is equally essential.
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Pre-engagement
planning, including
terms of reference and

An outcome report Tailored to reflect
capturing: your organisation’s:

scope definition. - Operational lessons + Risk profile and
learned threat environment
& woomes oommmmm( - Strategic and + Governance
“ governance insights and escalation
Facilitated executive « Organisational uplift arrangements
or board-level cyber recommendations. « Executive
crisis simulation. and board

responsibilities.

Why choose us?

Deep cyber security Strong understanding Proven experience
operational experience, of executive board and facilitating executive and
with over 50 years of governance expectations board-level cyber crisis
collective expertise across during cyber incidents. simulations.

senior practitioners.

Contact us today to discuss how we can help your organisation
strengthen preparedness, decision-making and cyber resilience.
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