
Incident Response 
Readiness 
Review
 
Proactively safeguard your business with 
expert-led incident response preparation

Being prepared for an incident is essential for protecting your 
reputation, operations, and customer trust.

Enhanced 
documentation

Clear, actionable incident 
response plans tailored to 
your organisation.

Improved 
processes

Streamlined and 
ef fective incident 
response workflows.

Technical 
readiness

Clear recommendations 
or optimising tools and 
configurations for rapid 
evidence collection.

Fujitsu Cyber’s Incident Response Readiness Review 
is designed to assess and uplift your organisation’s 
ability to respond to cyber incidents. We review your 
current processes, documentation, and technical 
environment, ensuring your response plans are robust, 
actionable, and fit for purpose. Our team works 
closely with your key stakeholders to understand 
how your incident response processes operate in 
practice, and we provide tailored recommendations 
to strengthen your readiness.

Actionable 
recommendations

Practical steps to uplift 
your overall incident 
response capability.

Why an external review matters

Even if you have an incident response plan in place, an independent review brings fresh perspective 
and uncovers gaps that internal teams might overlook. Our experts benchmark your readiness 
against industry standards and best practices, ensuring your plans are robust and actionable. We 
fine-tune your security tools and clarify team roles, so everyone knows exactly what to do when it 
matters most.



If you don’t yet have a response plan, we can design and tailor one 
from the ground up, giving you confidence and clarity for any scenario. 
With our support, you’ll be equipped to collect vital evidence and 
respond swiftly to incidents.
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Understand your environment

We start by getting to know your organisation, 
reviewing your existing plans, technology, and 
speaking with your key personnel to understand 
how you currently respond to incidents. 

Analyse

Next, we analyse your processes and technical 
environment, identifying strengths and areas for 
improvement. 

Actionable report

Finally, we deliver a clear, actionable report with 
tailored recommendations, and support you in 
prioritising and implementing changes.

Throughout, our focus is on practical advice, 
transparency, and empowering your team to 
respond confidently to any cyber incident.

Proven under pressure

We’ve supported organisations 
through real incidents and turned 
those lessons into practical 
readiness improvements.

Crisis simulations

We can also of fer tabletop 
exercises for you team to gain 
hands on experience of a cyber 
attack.

How often should you 
conduct a review?

At least annually, after major 
incidents, or any significant 
environment changes.

Our approach

Contact us
Stronger plans, better processes, technical 
readiness, clear next steps

https://global.fujitsu/en-apac/contact

