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Virtual Chief \
Information

Security Officer
(vCISO) Services

Cyber leadership without the overhead /

On-demand access At Fujitsu, we know many organisations need senior security
. expertise but don't always have the budget or resources for a
to security leaders full-time CISO. Without clear leadership, cyber programs can

who guide strategy, lack focus, governance, and executive alignment.

governance, and Our vCISO service provides organisations with strategic
risk management, cybersecurity leadership on a flexible basis. Designed

. for businesses that require expert guidance without the
tailored to your commitment of a full-time CISO, this service offers access

organisation's needs. to senior-level security consulting tailored to your specific
organisational context, risk environment and business objectives.

A trusted service working for your future.
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Cyber program Executive Roadmap and Risk and compliance
overview engagement prioritisation guidance

Assessment of your Briefings and reports that Practical action plans Alignment with
current strategy, maturity translate technical risk that focus effort where it standards such as:
and governance model. into business impact. matters most.

ISO 27001

, . . : . . Australian ISM
Industry Access to senior advisors with track records in complex, high-risk

experience environments. «  New Zealand ISM

PSPF
Flexible Scale support up or down based on your organisational needs. »  PSRiEramEs
engagement « Essential Eight

NIST

Strategic Clear direction for your cyber program, from risk management to
oversight compliance alignment.




Key benefits at a glance

Cost effective

Get CISO-level expertise at a fraction of the cost
of a full-time hire.

Assurance for stakeholders

Demonstrate clear governance and oversight to
boards, regulators and clients.

Faster access

Tap into senior security leadership without the
lengthy recruitment cycles.

Sustained maturity

Ongoing guidance to improve resilience and stay
ahead of threats.

Our approach

We understand the complex strategic landscape our clients face.
That's why our vCISO service is designed to fit your context,
whether you're building a program from scratch or refining a
mature environment.

Expert guidance Flexible delivery Tailored focus Proven success
Our senior professionals Be on the path to Aligned to your strategic Trusted by organisations
bring real-world alignment with global priorities, risk appetite across enterprise and
experience to every security standards in and regulatory drivers. government.
engagement. weeks.

Contact us today to discuss how our

vCISO service can strengthen your
cyber governance and resilience.
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