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Beyond disruption: the critical challenges

facing today's supply chain

Lack of real-time visibility
0 1 Blind spots, inaccurate data, and delayed “
insights into inventory, production, and assets. \

High operational costs

02 Manual processes, inventory errors, high training R /
costs for operations employees and inefficient ’}/
workflows drive up expenses. : /1d

Integration headaches
03 Disparate IT and OT systems create
data silos and hinder automation.

Error-prone operations
04 Manual scanning and data entry lead
to miscounts, misroutes, and rework.

Limited agility I
05 Slow response to demand shifts, supply _
disruptions, and equipment failures. —ha e

High cost of ERP customization

06 Built for record-keeping, ERPs fall short on frontline
engagement. Customization is expensive and often
leaves users with clunky, unintuitive tools.

Error-proof operations.
Real-time decisions. Scalable Control.

This unified solution brings operational efficiency with real-time visibility
across your supply chain and manufacturing. Its proactive error prevention
uses automated systems to detect and correct anomalies, significantly
reducing rework. The result is scalable control, empowering teams for
flawless execution from production to shipment.

How they work together: j

GlobeRanger RFID -

Tracks tagged assets, WIP, and
inventory with passive validation
at each touchpoint.

No manual scanning!

_~——— GLOVIA® OM n

Processes these
real-time RFID signals
into intelligent
workflows for
automated inventory
transactions, order
status updates, and
immediate deviation

recognition.
Directly addressing your key challenges: )
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Real-time visibility Reduced Seamless IT/OT
& control operational costs integration
Gain instant, accurate Eliminate manual Bridge the gap with
insights into every errors, optimize automated data flow
asset and process inventory, and from the physical
using Al vision. streamline workflows. world to your digital
\ systems.

Leveraging Al to Enhanced agility

automate error & responsiveness

prevention Make data-driven decisions

The system flags faster and adapt to change

issues before they with confidence, enabling

become costly business validations and

prob[emsl ensuring making intelligent decisions

precision. closer to the inventory.

Driving impact for industry leaders:

Mars Wrigley Confectionary - world's leading ‘5
manufacturer of confectionery, food, and pet care

Challenge

Modernizing its archaic B2B ordering process for various
partners, who desired a seamless, 24/7 e-commerce
experience with full visibility, intuitive Ul, and independent
control over orders and invoicing.

Solution

Self-service community portal, built on Fujitsu GLOVIA® OM
and running on top of Salesforce, offering customers
comprehensive ordering, tracking, and information access,
including real-time inventory visibility, full product catalogs,
personalized recommendations, delivery updates, and
promotion details.

Impact

Improved ordering process, reducing inefficiencies and costs,
driving 5% organic growth in a traditionally flat category, and
enhancing overall customer satisfaction.

Suntory Global Spirits - world leader in
premium spirit drinks

Challenge

Monitoring the production, storage and distribution of
millions of its barrels using a process heavily reliant on
paperwork, leaving it exposed to error.

Solution

GlobeRanger iMotion® loT Edgeware platform to connect
sensors and loT devices, enabling automated, RFID-tagged
tracking of barrels through every production stage for rich
data on production, storage, and distribution.

Impact

Total visibility of the production process, significantly
reducing errors and waste, freeing supervisors from
paperwork for more critical tasks, and enabling deeper
consumer engagement with the product's lifecycle.
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(1P Flawless order fulfillment (1l-9 Data-driven decisions

178 Maximized uptime & OEE .y Future-proofed operations

< Ready to take control of your supply chain

and elevate your operations?
Begin your transformation today with Fujitsu.
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